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From Kong to
Envoy Gateway Vi

A Fortune 500 cybersecurity firm migrates from Kong to
open-source Envoy Gateway with IMESH.

ENVOY GATEWAY
KAFKA - KINESIS - ZEROBUS - SLIDING-WINDOW RATE LIMITING

6 weur 300+ e ~S800K

Migration, planned by IMESH Managed by Envoy Gateway today Saved on licensing fees
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02 - THE PROBLEM 2 mesn

Rising Fees, Lock-In and Upsell Pressure

Ll Rise in License Fees Vendor Lock-In A Al Gateway Upsell
$1 .1 M & +$1 M Kong Al Gateway
Kong was increasing the license fees from Even for a small change to an existing Constant pressure to adopt Kong Al Gateway,
S$800K to $1.1M. feature, Kong would charge a huge sum of another $1M USD, while Agent Router and
money. LiteLLM were fantastic alternatives.

Current Kong license $800K

Proposed Kong license $1.1M

+ Kong Al Gateway upsell $1.1M

Case Study - Kong to Envoy Gateway with IMESH




03 - THE SOLUTION \.j,MESH
Open-Source Envoy Gateway, Proven with IMESH
O 2 —@ :
STAGE 1 STAGE 2 STAGE 3 STAGE 4
Explore Proof of Concept Build Plugins Enterprise-Ready
Explored open-source Envoy POC for all the complex enterprise IMESH developed the plugins in Envoy Gateway solved all of the
Gateway (EG) with IMESH. plugins: Kafka, Kinesis, Zerobus, days for the customer's customer's enterprise requirements.
sliding-window rate limiting and requirements, instead of weeks or
more. months with Kong.

v EG outperformed Kong in all categories

THROUGHPUT - RESOURCE USE — LATENCY UPTO

o faster 6 0 0 NSheke o better latency
4 0 /O throughput /O p—— 5 6 /0 (P95, P99)

consumption

Customer-reported performance test results comparing Envoy Gateway with Kong.




04 - RESULTS 2 mesn

Six Weeks to Envoy Gateway. 300+ Clusters Today.

~$800K

Weeks
Migrated to Envoy Gateway on the plan laid Managed by Envoy Gateway today Saved on licensing fees
out by IMESH
About IMESH
QO ARIA Agent (O 24x7 Enterprise Support Out-of-the-Box EG Plugins
Al agent for Envoy Gateway and Agentic For Envoy Gateway and Agentic Router Ready-to-use plugins for Envoy Gateway.
Router configuration and adoption. (earlier Envoy Al Gateway).
imesh.ai/imesh-ARIA.html - imesh.ai - Enterprise Support - envoygatewayplugins.io -

Ready to Move from Kong to Envoy Gateway? vieir il ’

Talk to IMESH about planning your migration.

Case Study - Kong to Envoy Gateway with IMESH - imesh.ai
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